South Florida Water Management District

GOVERNING BOARD MEETING AGENDA
ADDENDUM

January 8, 2008

Section 120.525, Florida Statutes, allows the District to change the published agenda for good
cause shown. Based upon that authority, the Chair of the Governing Board of the South Florida
Water Management District determines that good cause exists to make the following changes.

The following item has been changed:
Item #:12
Original Item Text:

Water Use Permit Applications

Surface Water Management Permit Applications (includes Conservation
Easements)

Environmental Resource Permit Applications (includes Conservation
Easements)

Everglades Works of the District Permit Applications

Lake Okeechobee SWIM Works of the District Permit Applications
Denials

Consent Agreements

Environmental Resource Permit Extensions

Enforcement Actions
Original Item With Changes:

Water Use Permit Applications Surface Water Management Permit Applications
(includes Conservation Easements) Environmental Resource Permit
Applications (includes Conservation Easements) Everglades Works of the
District Permit Applications Lake Okeechobee SWIM Works of the District Permit
Applications Denials Consent Agreements Environmental Resource Permit
Extensions Enforcement Actions Page 8 No 1 Portales LLC (ERP): Postponed
to February Board Page 16 No 14 Riverwalk (WU): Postponed to February

Board Page 19 No 5 St. Lucie West Services District Irrigation (WU): Postponed
to February Board Page 20 No 1 Mainlands Forsythe Colony Sixteen (WU
Denial): Postponed Page 25 No 3101 Ranch Shell Pit (Consent Agreement):

Postponed to February Board
Modified Item Text:
Water Use Permit Applications
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Surface Water Management Permit Applications (includes Conservation
Easements)

Environmental Resource Permit Applications (includes Conservation
Easements)

Everglades Works of the District Permit Applications

Lake Okeechobee SWIM Works of the District Permit Applications
Denials

Consent Agreements

Environmental Resource Permit Extensions

Enforcement Actions

Page 8 No 1 Portales LLC (ERP): Postponed to February Board
Page 16 No 14 Riverwalk (WU): Postponed to February Board

Page 19 No 5 St. Lucie West Services District Irrigation (WU): Postponed to
February Board

Page 20 No 1 Mainlands Forsythe Colony Sixteen (WU Denial): Postponed

Page 25 No 3101 Ranch Shell Pit (Consent Agreement): Postponed to February
Board

Supporting documents for the following item have been added:
Item #:14

See supporting document: ca_wr_005_sd.pdf
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http://my.sfwmd.gov:80/govboard/docs/F1767866232/ca_wr_005_sd.pdf
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Supporting documents for the following item have been added:
Item #:15

See supporting document: ca_wr_006_sd.pdf
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http://my.sfwmd.gov:80/govboard/docs/F1404039102/ca_wr_006_sd.pdf
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Supporting documents for the following item have been added:
Item #:16
Resolution #:2008-100

See supporting document: aws exhibit a.pdf

See supporting document: aws exhibit 2.pdf

See supporting document: aws exhibit 3.pdf

See supporting document: aws backup memo.pdf
See supporting document: aws resolution.pdf
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http://my.sfwmd.gov:80/govboard/docs/F1396675005/aws exhibit a.pdf
http://my.sfwmd.gov:80/govboard/docs/F1232179069/aws exhibit 2.pdf
http://my.sfwmd.gov:80/govboard/docs/F1425197957/aws exhibit 3.pdf
http://my.sfwmd.gov:80/govboard/docs/F699958825/aws backup memo.pdf
http://my.sfwmd.gov:80/govboard/docs/F1499189950/aws resolution.pdf
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EXHIBIT 3

Alternative Water Supply Funding for FY2008

TITLE NEl;qnt;jer Amount

District Ad Valorem Funding for FY08 101000 $18,000,000.00
District Ad Valorem Funding carried forward from FYQ07 101000 $4,973,141.03
District Ad Valorem Funding carried forward from FY06 101000 $2,270,476.20
District Ad Valorem Funding carried forward from FY06 202000 $41,888.00
State Restricted Funding for FY08 205000 $15,600,000.00
State Restricted Funding carried forward from FYQ7 205000 $3,019,173.00
Big Cypress Basin Ad Valorem Funding for FY08 203000 $1,900,000.00
Big Cypress Basin Ad Valorem Funding carried forward from FY06 203000 $61,650.00
TOTAL Alternative Water Supply Funding for FY2008 $45,866,328.23

1/3/2008 FY08 Backup Memo Exhibit 3_Funding Available 01.03.08.xls
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MEMORANDUM

TO: Governing Board Members
FROM: Chip Merriam, Deputy Executive Director, Water Resources
DATE: January 8, 2008

SUBJECT: A Resolution of the Governing Board of the South Florida Water
Management District authorizing the reallocation of certain funds within the Alternative
Water Supply Grants Program; confirming the recommended total project funding as
approved in September 2007 due to the Fiscal Year 2008 State Appropriation decrease
from $18,000,000 to $15,600,000; providing an effective date.

Background: The 2005 Florida Legislature authorized annually-recurring funding for
alternative water supply development through the Water Protection and Sustainability
Program. Procedural requirements for this program state Districts must encumber
these funds within 19 months of approval. Unspent encumbered and unused funds
must be certified forward or reallocated to allow the District to retain these funds.
Twelve projects (Exhibit 2) were amended or cancelled that resulted in unused funds or
encumbered and unspent funds at the end of Fiscal Year 2007.

How this helps meet the District’'s 10-Year Strategic Plan: Provides financial
incentives to water users diversifying their water supply by developing alternative
sources.

Funding Source: No costs associated with this resolution. This resolution certifies
forward or reallocates previously budgeted funding.

This Board item impacts what areas of the District, both resource areas and
geography: This item has District-wide benefits. The Water Supply Department is
overseeing this process in cooperation with the Procurement Department, Finance and
Administration Department, Office of Counsel and Regional Service Centers.

What concerns could this Board item raise? If this item is not approved, these
unused funds will revert back into the Water Protection and Sustainability Program Trust
Fund.

Why should the Governing Board approve this item? This resolution will enable the
District to retain these funds for future allocation.

CMijp
Attachment — Exhibit 2, Resolution

23
GB Agenda Addendum of the South Florida Water Management District - January 8, 2008



© 00 N o o1 B~

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

RESOLUTION NO. 2008

A RESOLUTION OF THE GOVERNING BOARD OF THE SOUTH FLORIDA WATER

MANAGEMENT DISTRICT AUTHORIZING THE REALLOCATION OF CERTAIN FUNDS

WITHIN THE ALTERNATIVE WATER SUPPLY GRANTS PROGRAM; CONFIRMING THE

RECOMMENDED TOTAL PROJECT FUNDING AS APPROVED IN SEPTEMBER 2007

DUE TO THE FISCAL YEAR 2008 STATE APPROPRIATION DECREASE FROM

$18,000,000 TO $15,600,000; PROVIDING AN EFFECTIVE DATE.

WHEREAS, in 2005 the Florida Legislature established the Water Protection and
Sustainability Program (Senate Bill 444) which, among other things, provided for recurring state
funding for alternative water supply projects and required that water management districts provide
additional matching funds for such projects; and

WHEREAS, the Water Protection and Sustainability Program provided factors to be
considered by the Governing Board when considering requests for funding and also included
various procedural requirements for the award of funds for alternative water supply projects; and

WHEREAS, Fiscal Year 2008 Alternative Water Supply project funding from State
Appropriations in the amount of $323,600 was reduced due to scope changes (Exhibit 1) from KB-
12 (Orange County Utilities) and LEC-30 (North Miami) and be reallocated to UEC-20 (Port St.
Lucie); and

WHEREAS, Fiscal Year 2007 Alternative Water Supply project funding from State
Appropriations in the amount of $1,063,583 remain unused and unallocated (Exhibit 2) and will be
certified forward and reallocated to Fiscal Year 2008 Projects UEC-14 (Willoughby Golf Club),
UEC-16 (South Martin Regional Utility), UEC-19 (Port St Lucie), UEC-21 (Indiantown Company),
UEC-23 (Indiantown Company), and UEC-25 (Martin County Utilities) per Florida Department of
Environmental Protection procedures and Florida Statute Sec. 373.196 (6)(a) and Sec. 403.890
(1)(e); and

WHEREAS, the state legislature reduced the anticipated $18 million FY2008 state
contribution from the Water Protection and Sustainability Program for the District's AWS Funding
Program to $15.6 million (Exhibit 3); and

WHEREAS, The Governing Board has determined that the District has otherwise met all
applicable criteria and complied with all applicable requirements in order to certify forward the
unused Fiscal Year 2007 funds listed in Exhibit 1; now, therefore
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BE IT RESOLVED BY THE GOVERNING BOARD OF THE SOUTH FLORIDA WATER
MANAGEMENT DISTRICT:
Section 1. Pursuant to the authorization given to it in the Water Protection and Sustainability
Program, the Governing Board of the South Florida Water Management District hereby determines
that it is necessary, appropriate and in the public interest to approve the reallocation of $323,600 in
reduced project totals for KB-12 and LEC-30 Fiscal Year 2008 State Appropriation to UEC-20, as
reflected in Exhibit 1, maintaining the approved total project funding of $1.5 million and redirecting
$323,600 of District previous funding to AWS reserves.
Section 2. Pursuant to the authorization given to it in the Water Protection and Sustainability
Program, the Governing Board of the South Florida Water Management District hereby determines
that it is necessary, appropriate and in the public interest to certify forward and reallocate the
$1,063,583 in unused FY07 funding to Projects UEC-14, UEC-16, UEC-19, UEC-21, UEC-23, and
UEC-25 as reflected in the attached Exhibit A, which will result in maintaining the recommended
total project funding as approved in September 2007 due to the Fiscal Year 2008 State
Appropriation decrease from $18 million to $15.6 million.

Section 3. This resolution shall take effect immediately upon adoption.
PASSED and ADOPTED this 8th day of January 2008.
SOUTH FLORIDA WATER MANAGEMENT DISTRICT,

BY ITS GOVERNING BOARD

By:

Chair
ATTEST:

District Clerk Approved as to form:

BY:

Office of Counsel
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The following item has been changed:
Item #:30
Original Item Text:

Water Conditions Report (Susan Sylvester, ext. 6152)

Original Item With Changes:

Water Conditions Report (Susan Sylvester, ext. 6152) Temporary Pump
Alternatives & Structural Stability Concerns (Larry Carter, ext. 6170) A.) Adopt a
resolution declaring an emergency and authorizing the Executive Director to
procure equipment, services and commodities necessitated by the emergency

conditions B.) Authorize budget transfers up to $25,000,000 to accommodate
procurements necessitated by the emergency conditions.

Modified Item Text:
Water Conditions Report (Susan Sylvester, ext. 6152)

Temporary Pump Alternatives & Structural Stability Concerns (Larry Carter, ext.
6170)

A.) Adopt a resolution declaring an emergency and authorizing the Executive
Director to procure equipment, services and commodities necessitated by the
emergency conditions

B.) Authorize budget transfers up to $25,000,000 to accommodate
procurements necessitated by the emergency conditions.

Supporting documents for the following item have been added:
Item #:30

See supporting document: Emerg Cond Res Rev 6.pdf
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

RESOLUTION NO. 2008

A RESOLUTION OF THE GOVERNING BOARD OF THE
SOUTH FLORIDA WATER MANAGEMENT DISTRICT
AUTHORIZING THE EXECUTIVE DIRECTOR PURSUANT
TO SEC. 155-6(5)(A), SOUTH FLORIDA WATER
MANAGEMENT DISTRICT POLICIES AND PROCEDURES
FOR THE PURPOSE OF PROCEEDING WITH
PROCUREMENT OF THE EQUIPMENT, SERVICES, AND
COMMODITIES NECESSITATED BY EMERGENCY
CONDITIONS THAT CURRENTLY EXIST AS A RESULT
OF UNPRECEDENTED HEAD WATER DIFFERENTIALS
AT THE FOLLOWING DISTRICT STRUCTURES; S65E,
S71, S72 AND S84 AND AUTHORIZE UP TO
$25,000,000.00 IN BUDGET TRANSFERS AND
SUBSTITUTIONS FROM O & M AND FUTURE PROJECT
RESERVES AND WITHIN O & M CURRENT CAPITAL
REFURBISHMENT BUDGET; PROVIDING AN EFFECTIVE
DATE.

WHEREAS, if the Executive Director or the Executive Director’'s delegate
determines that the procurement of services without competition is necessary in order to
respond to an immediate danger to the public health, safety, welfare or other substantial
loss to the public, the Executive Director or the Executive Director's delegate may
pursuant to Section 155-6(5)(a), South Florida Water Management District Policies and
Procedures proceed with such procurement not to exceed $500,000.00; and

WHEREAS, if there is a need to make procurement of services in an
amount greater than $500,000.00, the Governing Board must make a determination that
emergency conditions exist; now therefore

BE IT RESOLVED BY THE GOVERNING BOARD OF THE SOUTH

FLORIDA WATER MANAGEMENT DISTRICT:
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Section 1. The Governing Board of the South Florida Water Management District
hereby determines that emergency conditions exist to necessitate the Executive
Director or the Executive Director's delegate to proceed with procurements without
competition in amount greater than $500,000.00 for equipment, services, and
commodities necessary to prepare, maintain, and repair the District structures located at
S65E, S71, S72 and S84 including but not limited to the purchase, installation,
operation and maintenance of temporary pumps.

Section 2. The need for all such procurements without competition is demonstrated
in the attached presentation.

Section 3. The Governing Board authorizes up to $25,000,000.00 in budget transfers
and substitutions from O & M and future project reserves and within O & M's current
capital refurbishment budget for the purpose of proceeding with procurement of the
equipment, services, and commodities necessitated by emergency conditions that
currently exist as a result of unprecedented head water differentials at the following
District structures; S65E, S71, S72 AND S84.

Section 4. This resolution shall take effect immediately upon adoption.

PASSED and ADOPTED this day of , 2008.

South Florida Water Management
District, BY ITS GOVERNING BOARD

By:

ATTEST:

28
GB Agenda Addendum of the South Florida Water Management District - January 8, 2008



District Clerk

Approved as to form:
By:
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The following item has been changed:
Item #:32
Original Item Text:

Water Shortage Emergency Update & Action Items including, but not limited to,
modifying restrictions in areas presently under water shortage restrictions, if
necessary, additional water shortage declarations, contracts and / or any other
neceisary actions to address the water shortage conditions (Chip Merriam, ext.
6597

A.) Approve Emergency Water Shortage Order for the City of West Palm Beach
(Chip Merriam, ext. 6597)

B.) Approve removal of limiting condition on consumptive use permits
prohibiting the use of new water in the Lower West Coast (Terrie Bates, ext.
6952)

C.) Consideration of utility/municipal requests for variance from Phase |lI
restrictions Chip Merriam (Chip Merriam, ext. 6597)

Original Item With Changes:

Water Shortage Emergency Update & Action Items including, but not limited to,
modifying restrictions in areas presently under water shortage restrictions, if
necessary, additional water shortage declarations, contracts and / or any other
necessary actions to address the water shortage conditions (Chip Merriam, ext.
6597) A.) Approve Emergency POSTPONED - Approve Water Shortage Order
for the City of West Palm Beach (Chip Merriam, ext. 6597) B.) Approve removal
of limiting condition on consumptive use permits prohibiting the use of new water
in the Lower West Coast {Fefrie Bates; ext: 6952} (Chip Merriam, ext. 6) C.)
Consideration of utility/municipal and golf course requests for variance from
Phase lll restrictions €hip Merriam (Chip Merriam, ext. 6597) D.) Approve
funding assistance not to exceed $500,000, for which dedicated funds are
available from the Alternative Water Supply funding source, to Palm Beach
County to accelerate completion and start-up of the Lake Regional Water
Treatment Plant (Chip Merriam, ext. 6597)

Modified Iltem Text:

Water Shortage Emergency Update & Action Items including, but not limited to,
modifying restrictions in areas presently under water shortage restrictions, if
necessary, additional water shortage declarations, contracts and / or any other
necessary actions to address the water shortage conditions (Chip Merriam, ext.
6597)

A.) POSTPONED - Approve Water Shortage Order for the City of West Palm
Beach (Chip Merriam, ext. 6597)

B.) Approve removal of limiting condition on consumptive use permits
prohibiting the use of new water in the Lower West Coast (Chip Merriam, ext. 6)

C.) Consideration of utility/municipal and golf course requests for variance from
Phase Il restrictions (Chip Merriam, ext. 6597)

D.) Approve funding assistance not to exceed $500,000, for which dedicated
funds are available from the Alternative Water Supply funding source, to Palm
Beach County to accelerate completion and start-up of the Lake Regional Water
Treatment Plant (Chip Merriam, ext. 6597)

Supporting documents for the following item have been added:
Item #:32

30
GB Agenda Addendum of the South Florida Water Management District - January 8, 2008



See supporting document: da_wr_104_sd.pdf
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MEMORANDUM

TO: Governing Board Members
FROM: Chip Merriam, Deputy Executive Director, Water Resources Management
DATE: January 09, 2008

SUBJECT: Consideration of an Order for the purpose of water supply relief for the
City of West Palm Beach, Florida

Background: The City of West Palm Beach (City) is authorized to use water to provide
drinking water to a service area of approximately 111,000 people, including hospitals,
businesses, the Town of Palm Beach, Town of South Palm Beach, and unincorporated
sections of Palm Beach County. Currently, the south Florida region is experiencing a
severe drought condition that is manifested in both substantially below normal rainfall
combined with deficiencies in surface water storage. This condition has necessitated a
number of emergency orders and restrictions on water use to protect the public’s health,
safety, and welfare and the water resources from serious harm. The City receives its
drinking water from two lakes whose surface water supplies may be delivered from the
regional system or by groundwater supplies, if an offsetting recharge source exists.
During non-drought dry times, lake Okeechobee provides surface water via gravity flow
to the L-8 which recharges the City’s drinking water supply. Recharge to the City’s lake
system from Lake Okeechobee is not currently feasible due to low levels. As a result of
anticipated, diminished surface water flows into the City’s lake system, concerns exist
regarding the sustainability of City’s potable water withdrawals through the 2008 dry
season. Therefore, the City seeks an alternative source of water to either supply its
lake system and / or recharge its wellfield. The city proposes use of water from the L-8
Reservoir Project. The L-8 Reservoir is a project constructed for the purpose of storing
and conveying water for the restoration and preservation of natural systems associated
with the North Palm Beach County Comprehensive Water Management Plan and
Loxahatchee River Restoration Plan and a component of the C-51 and Southern L-8
Reservoir which is a part of the Part 1 Comprehensive Everglades Restoration Project.
The L-8 Reservoir is currently partially constructed and operational. The L-8 contains
formational water that has slightly elevated concentrations of chlorides and specific
conductance. On April 23, 2007, the City passed Resolution No. 200-07 implementing
Phase Il water restrictions for the water utility system service area; these restrictions
continue to be implemented.

How this helps meet the District’s Mission: Providing an alternative recharge supply
source will help protect water supply for the public’s health and safety during drought
conditions.

Funding Source: There is no funding source associated with this item.
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Governing Board Members
January 9, 2008
Page 2

This Board item impacts what area of the District, both resource area and
geography: This item impacts water supply and environmental resources in Palm
Beach County

What concerns could this Board item raise? The City has concerns regarding its
ability to provide potable water supplies to its service area. Environmental interests
may be concerned about the use of water from the L-8 Reservoir project to recharge the
City’s lake system.

Why should the Governing Board approve this item? The Governing Board should
approve this item to provide a temporary, alternative supply source to recharge the
City’s water supplies.

Staff Contact: Chip Merriam, Deputy Executive Director, Water Resources
Management Phone (561) 682-6597
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The following item has been changed:
Item #:34
Original Item Text:

2008-111 A Resolution of the Governing Board of the South Florida Water
Management District to authorize entering into a two year contract with
HydroMentia, Inc. for the design, installation and operation of an Algal Turf
Scrubber® (ATS TM) Mobile Pilot Unit (MPU) and the design of a full-scale ATS
TM system in the Everglades Agricultural Area, and authorize a Sole Source
Procurement as an exception to the general standards of competition, in the
amount of $495,000, for which dedicated funds (Save Our Everglades Trust
Fund) are budgeted; providing an effective date. Contract Number

(David Unsell ext. 6888)

Original Item With Changes:

2008-111 A Resolution of the Governing Board of the South Florida Water
Management District to authorize entering into a two year contract with
HydroMentia, Inc. for the design, installation and operation of an Algal Turf
Scrubber® (ATS TM) Mobile Pilot Unit (MPU) and the design of a full-scale ATS
TM system in the Everglades Agricultural Area, and authorize a Sole Source
Procurement as an exception to the general standards of competition, in the
amount of $495,000, for which dedicated funds (Save Our Everglades Trust
Fund) are budgeted; providing an effective date. Contract (Contract Number
—  4600001289) (David Unsell ext. 6888)

Modified Iltem Text:

2008-111 A Resolution of the Governing Board of the South Florida Water
Management District to authorize entering into a two year contract with
HydroMentia, Inc. for the design, installation and operation of an Algal Turf
Scrubber® (ATS TM) Mobile Pilot Unit (MPU) and the design of a full-scale ATS
TM system in the Everglades Agricultural Area, and authorize a Sole Source
Procurement as an exception to the general standards of competition, in the
amount of $495,000, for which dedicated funds (Save Our Everglades Trust
Fund) are budgeted; providing an effective date. (Contract Number 4600001289)
(David Unsell ext. 6888)

Supporting documents for the following item have been added:
Item #:34
Resolution #:2008-111

See resolution document: da_wr_405_rd.pdf
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

RESOLUTION NO. 2007

A RESOLUTION OF THE GOVERNING BOARD OF THE SOUTH FLORIDA WATER
MANAGEMENT DISTRICT TO AUTHORIZE ENTERING INTO A TWO YEAR
CONTRACT WITH HYDROMENTIA, INC. FOR THE DESIGN, INSTALLATION AND
OPERATION OF AN ALGAL TURF SCRUBBER (ATS™) MOBILE PILOT UNIT (MPR)
AND THE DESIGN OF A FULL-SCALE ATS™ SYSTEM IN THE EVERGLADES
AGRICULTURAL AREA , AND AUTHORIZE A SOLE SOURCE PROCUREMENT AS AN
EXCEPTION TO THE GENERAL STANDARDS OF COMPETITION, IN THE AMOUNT OF
$495,000, FOR WHICH DEDICATED FUNDS (SAVE OUR EVERGLADES TRUST
FUND) ARE BUDGETED; PROVIDING AN EFFECTIVE DATE. (CONTRACT NUMBER
4600001289) (DAVID UNSELL EXT. 6888)

WHEREAS, the Governing Board of the South Florida Water Management District
deems it necessary, appropriate and in the public interest to authorize entering into a two
year contract with HydroMentia, Inc. for the design, installation and operation of an AlgalTurf
Scrubber® (ATS™) Mobile Pilot Unit (MPU) and the design of a full-scale ATS™ system in the
Everglades Agricultural Area, and authorize a Sole Source Procurement as an exception to
the general standards of competition, in the amount of $495,000, for which dedicated funds
(Save Our Everglades Trust Fund) are budgeted; providing an effective date. (Contract
Number 4600001289) (David Unsell ext. 6888)

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE
SOUTH FLORIDA WATER MANAGEMENT DISTRICT:

Section 1. The Governing Board of the South Florida Water Management District hereby
authorizes the execution of contract number 4600001289 with HydroMentia, Inc.

Section 2. This resolution shall take effect immediately upon adoption.

PASSED and ADOPTED this 8" day of January, 2008.

SOUTH FLORIDA WATER  MANAGEMENT
DISTRICT, BY ITS GOVERNING BOARD

By:
Chair
ATTEST:
District Clerk Approved as to form:
BY:

Office of Counsel

35
GB Agenda Addendum of the South Florida Water Management District - January 8, 2008



The following item has been moved:

Item #:36

FROM: Discussion Agenda, Everglades Restoration Resources
TO: Consent Agenda, Everglades Restoration Resources

2008-113 A Resolution of the Governing Board of the South Florida Water
Management District authorizing eminent domain proceedings for the acquisition
of land interests containing 32.74 acres, more or less, in Miami-Dade County, for
the C-111/L-31N Canal Project; for which dedicated funds (Florida Forever Trust
Fund) are available; approve declaring surplus, disposal of, and removal from
the asset records, any such structures and improvements deemed unnecessary
for the stated purpose of the original land acquisition; providing an effective date.
(Tom Hanaway, ext. 6668)

The following item has been changed:
Item #:42
Original Item Text:

2008-119 A Resolution of the Governing Board of the South Florida Water
Management District to authorize entering into a 210 day contract with (TBD),
the lowest responsive and responsible bidder, for the Golden Gate No. 1 Scour
Repair Project, in the amount of (TBD), of which $1,506,835 in dedicated funds
(Big Cypress Basin) are budgeted; providing an effective date, (Contract
Number 460000XXXX) (Alex Garcia ext. 6186).

Original Iltem With Changes:

2008-119 A Resolution of the Governing Board of the South Florida Water
Management District to authorize entering into a 210 day contract with (FBb);
Thomas Marine Construction Incorporated, the lowest responsive and
responsible bidder, for the Golden Gate No. 1 Scour Repair Project, in the
amount of (FBBY); of $692,000 for which $+,566;835 in dedicated funds (Big
Cypress Basin) are budgeted; providing an effective date;

date.(Contract Number 466666005 4600001290) (Alex Garcia ext. 6186).

Modified Item Text:

2008-119 A Resolution of the Governing Board of the South Florida Water
Management District to authorize entering into a 210 day contract with Thomas
Marine Construction Incorporated, the lowest responsive and responsible bidder,
for the Golden Gate No. 1 Scour Repair Project, in the amount of $692,000 for
which dedicated funds (Big Cypress Basin) are budgeted; providing an effective
date.(Contract Number 4600001290) (Alex Garcia ext. 6186).

The following item has been moved:

Item #:42

FROM: Discussion Agenda, Operations and Maintenance
TO: Consent Agenda, Operations and Maintenance

2008-119 A Resolution of the Governing Board of the South Florida Water
Management District to authorize entering into a 210 day contract with Thomas
Marine Construction Incorporated, the lowest responsive and responsible bidder,
for the Golden Gate No. 1 Scour Repair Project, in the amount of $692,000 for
which dedicated funds (Big Cypress Basin) are budgeted; providing an effective
date.(Contract Number 4600001290) (Alex Garcia ext. 6186).

Supporting documents for the following item have been added:
Item #:42
Resolution #:2008-119

See supporting document: da_om_104_sd.pdf
See supporting CJSS: ca_om_cj 10024 _AFLD.pdf
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See resolution document: ca_om_rd_10023_AFLD.pdf
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MEMORANDUM

TO: Governing Board Members
FROM: George L. Horne, Deputy Executive Director, Operations and Maintenance
DATE: January 4, 2008

SUBJECT: 4600001290 — Golden Gate No. 1 Scour Repair

Background:

The Golden Gate Canal has experienced severe scouring immediately downstream of the
Golden Gate No. 1 structure. This contract provides the construction repairs of approximately
100 feet of canal banks on the District Golden Gate Canal. The repair of the canal bottom and
canal banks shall stabilize the canal and restore the erosion protection measures by placement
of rock rip rap, concrete tremie and placement of sod.

How this helps meet the District’s 10-year Strategic Plan:
This project is integral to the District’'s 10-year plan, specifically Operations and Maintenance’s
mission and strategy to operate and maintain all of the District’s canals.

Funding Source:
The lowest responsive and responsible bidder, Thomas Marine Construction Incorporated, with
a total bid amount of $692,000 for which dedicated funds (Big Cypress Basin) are budgeted.

This Board item impacts what areas of the District, both resource areas and geography:
This item impacts the Operations and Maintenance Resource area in Collier County.

What concerns could this Board item raise?
This Request for Bids (RFB) followed standard procurement procedures. The lowest and most
responsive and responsible bidder was recommended for award of the contract.

Why should the Governing Board approve this item?

The repair must be pursed expeditiously to prevent further deterioration of the canal and protect
Golden Gate No. 1 structure as a key component of the District’s flood control system.

GLH/ag
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This awards results from a Request for Bid(RFB) under standard of competition. The RFB was advertised in the MULTIMEDIA

HOLDINGS CORP, NAPLES DAILY NEWS, OKEECHOBEE NEWS, PALM BEACH DAILY BUSINESS REVIEW, SUN SENTINEL,

WEST SIDE GAZETTE on November 26, 2007.

Bids were evaluated and evaluated in the following order:

Contractor Name

THOMAS MARINE CONSTRCTN INC
GLOBETEC CONSTRCTN

ARBOR TREE & LAND INC

AMERCN EARTH MOVERS INC
METRO EQUIP SVC INC

DOUGLAS N HIGGINS INC

DEV & COMMCTN GRP OF FLORIDA |
ZEP CONSTRCTN INC

M&J CONSTRCTN CO OF PINELLAS

Bid Amount

$692,000.00

$1,140,000.00
$1,171,995.00
$1,174,000.00
$1,213,389.00
$1,280,000.00
$1,384,000.00
$1,398,600.00
$2,085,340.00

No. Total Planholders: 35

No. RFBs Mailed to SBEs: 12
No. Total Proposals Recvd: 9
No. SBE Proposals Recvd: 4

No. No-bids Recvd: 0

No. No-Answers: 26

An * behind the contractor Name denotes Non-Responsive or Non-Responsible

04-JAN-2008 10:04:08

4600891290
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
RESOLUTION NO. 2008-

A RESOLUTION OF THE GOVERNING BOARD OF THE SOUTH FLORIDA WATER
MANAGEMENT DISTRICT TO AUTHORIZE ENTERING INTO A 210 DAY CONTRACT WITH
THOMAS MARINE CONSTRUCTION INCORPORATED, THE LOWEST RESPONSIVE AND
RESPONSIBLE BIDDER, FOR THE GOLDEN GATE NO. 1 SCOUR REPAIR PROJECT, IN
THE AMOUNT OF $692,000, FOR WHICH DEDICATED FUNDS (BIG CYPRESS BASIN) ARE
BUDGETED; PROVIDING AN EFFECTIVE DATE. (CONTRACT NUMBER 4600001290)
(ALEX GARCIA EXT. 6186)

WHEREAS, the Governing Board of the South Florida Management District deems it necessary,
appropriate and in the public interest to authorize entering into a 210 day contract with Thomas Marine
Construction Incorporated, the lowest responsive and responsible bidder, for the Golden Gate No. 1 Scour
Repair Project, in the amount of $692,000, for which dedicated funds (Big Cypress Basin) are budgeted;
providing an effective date. (Contract Number 4600001290) (Alex Garcia ext. 6186) and;

NOW THEREFORE, BE IT RESOLVED by the Governing Board of the South Florida Water
Management District:

Section 1. The Governing Board of the South Florida Water Management District hereby authorizes the
execution of 4600001290 with THOMAS MARINE CONSTRUCTION INCORPORATED.

Section 2. This resolution shall take effect immediately upon adoption.

PASSED and ADOPTED this day of , 2008.

SOUTH FLORIDA WATER MANAGEMENT DISTRICT,
BY ITS GOVERNING BOARD

By:
Chair
ATTEST: Approved as to form:
By: By:
District Clerk/Secretary
04-JAN-2008 09:58:20 4600001290 Page 1
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Supporting documents for the following item have been added:
Item #:43

See supporting document: da_cr_100_sd.pdf
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http://my.sfwmd.gov:80/govboard/docs/F1090003004/da_cr_100_sd.pdf

MEMORANDUM

TO: Governing Board Members
FROM: Sandra Close Turnquest, Deputy Executive Director, Corporate Resources
DATE: January 8, 2008

SUBJECT: SFWMD Executive Director Performance Evaluation

Background

In accordance with the Agreement for Personal Services for the Executive Director, the
Director’'s performance shall be reviewed and evaluated by the Board for the period from
October 1% through September 30" on an annual basis. The Executive Director shall be eligible
for a merit increase to her base pay once a year at the time of her performance evaluation, or as
otherwise determined by the Board.

How this helps meet the District’s 10-year Strategic Plan:

The Executive Director shall be responsible for the day-to-day administration and management
of the District and its employees. Rewarding Executive employees for their and the agency’s
performance maintains a high level of motivation and recognizes the critical role the Executive
Director plays in the agency’s success.

Funding Source:
Ad Valorem. Funds are budgeted within the District’'s Annual Budget.

This Board item impacts what areas of the District, both resource areas and geography:
This item indirectly impacts all areas of the District.

What concerns could this Board item raise?
None, as merit increases are contemplated within approved contract and funds are budgeted
annually for personnel salary adjustments.

Why should the Governing Board consider this item?
The Governing Board considers this item annually. Passage of a motion is required to address
any changes to the Executive Director's base salary, including a merit increase.
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The following item has been deleted:
Item #:50

Attorney-client session pursuant to Fla. Stat. Section 286.011(8)(2006) to
discuss strategy related to litigation expenditures in Friends of the Everglades,
Inc. and Fishermen Against Destruction of the Environment, Inc. v. South Florida
Water Management District, et al., United States District Court, Southern District
of Florida, Case No. 02-80309-CV-Altonaga/Turnoff; Miccosukee Tribe of
Indians of Florida v. South Florida Water Management District, et al., United
States District Court, Southern District of Florida, Case No. 98-6056-CIV-
Lenard/Klein; and Friends of the Everglades v. South Florida Water
Management District, United States District Court, Southern District of Florida,
Case No. 98-6057-ClV-Lenard/Klein. Sheryl G. Wood, Ext. 6976

Action Items (if any) Stemming from Closed Session

Attorney-client session pursuant to Fla. Stat. Section 286.011(8)(2006) to
discuss strategy related to litigation expenditures in Friends of the Everglades,
Inc. and Fishermen Against Destruction of the Environment, Inc. v. South Florida
Water Management District, et al., United States District Court, Southern District
of Florida, Case No. 02-80309-CV-Altonaga/Turnoff; Miccosukee Tribe of
Indians of Florida v. South Florida Water Management District, et al., United
States District Court, Southern District of Florida, Case No. 98-6056-CIV-
Lenard/Klein; and Friends of the Everglades v. South Florida Water
Management District, United States District Court, Southern District of Florida,
Case No. 98-6057-ClV-Lenard/Klein. Sheryl G. Wood, Ext. 6976

The following item has been deleted:
Item #:51

Attorney-client session pursuant to Fla. Stat. Section 286.011(8)(2006) to
discuss strategy related to litigation expenditures in Natural Resources Defense
Council, Inc., et al. v. Van Antwerp, et al., United States District Court, Southern
District of Florida, Case No. 07-80444-CIV-Middlebrooks. Sheryl G. Wood, Ext.
6976

Action Items (if any) Stemming from Closed Session

Attorney-client session pursuant to Fla. Stat. Section 286.011(8)(2006) to
discuss strategy related to litigation expenditures in Natural Resources Defense
Council, Inc., et al. v. Van Antwerp, et al., United States District Court, Southern
District of Florida, Case No. 07-80444-CIV-Middlebrooks. Sheryl G. Wood, Ext.
6976
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